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THE IDEA

Do you have a newly-formed team or one that is simply looking for a
tune-up? In this workshop you will experience high performance
teamwork, understand its value and know how to intentionally
achieve it at work.

Building strong team relationships is the foundation to any
sustainable high performance team. Fun and challenging activities
anchor several critical elements of team development: collaboration,
problem solving, group decision making, trust and communication.
From these engaging experiences, team members establish patterns
of successful interaction. Team members will finish by developing a
shared team vision and creating a code of best practices to carry
them forward.

This workshop is appropriate for intact teams and project teams.

THE DETAILS

« Lightly active team challenge activities with debriefs

o Presentation of key models for team development

e Group discussions

o Development of personal action plans and team best practices
e Summit Tool Cards

THE DURATION

» This workshop can be modified and delivered as a 90 min, half-
day, full day, or as a multi-day training

THE RESULTS

Value team work and your team's diversity

Be fully committed to the team's success and vision
Understand development stages

Understand the qualities of great teams and great team
members

Perform as a cohesive unit

Have a clear shared vision of your "world class" team

Create best practices for your team

TRAINING WORKSHOPS

Summit Team Building did an amazing
job for our company off-site. The
activities were fun and engaging for our
team and we really enjoyed ourselves. |
would highly recommend using Summit
Team Building for your group in the
future. Thanks for the successful event!

Salbi Sahota
Procter & Gamble

summit

TEAM BUILDING

team@summitteambuilding.com

www.summitteambuilding.com



