Facilitation
SERVICES

THE IDEA

Is your organization about to embark on a new strategic planning
cycle? Summit Team Building will provide a skilled facilitator to take
you through any or all of the stages of the planning cycle including:

« Clarifying your mission

» Discovering your core values

» Setting a compelling vision

e Conducting a SWOT analysis

o Choosing strategic priorities

e Objective setting and action planning

THE DETAILS

» Planning of the process

» Agenda and workshop design

 Facilitation of multiple workshops as required

» Note-taking and reporting

» Icebreakers and activities to engage participants

THE DURATION

e Can be designed and customized as needed: 90 min, half-day, full-
day, or multi-day

THE RESULTS

» Have a clear and common sense of purpose, vision, and
priorities

» Elevated levels of staff engagement and commitment

Thanks again for facilitating
the session for Battlefield. You
and your team did a great job
and the program was very well
received.

Jayne Logan
Director Human Resources
Toromont Industries

summit

TEAM BUILDING

team@summitteambuilding.com

www.summitteambuilding.com



