
Do you have a newly-formed team, experienced a big change, or is your

team simply looking for a tune up? This workshop will engage your

team in understanding the foundation of a high-performance team 

 through interactive presentations and discussions.

 Participants will learn about Summit's High Performance Team model,  

understand its value and know how to intentionally achieve it at work.

Your team will build stronger relationships and learn the critical

elements of development, collaboration, problem solving, group

decision making, trust, and communication. Team members will 

 analyze their current stage of development and performance and

create personal and team goals to guide their day to day interactions.

This workshop is appropriate for intact teams and project teams.

Presentation of key models for team development
Breakout rooms with interactive discussions and activities
Whole group discussions and debriefs using various virtual
engagement tools 
Development of personal action plans and team best practices

VIRTUAL 
TRAINING WORKSHOPS

I thought the course was
one of the most interesting,
fun, and educational that
I've experienced in a long
time.
Lisa Snyder
Scotia Bank

1-800-685-5278

team@summitteambuilding.com

www.summitteambuilding.com

THE IDEA

THE DETAILS

THE RESULTS
Value teamwork and your team's diversity
Be fully committed to the team's success and vision
Understand the qualities of great teams and great team
members
Have a clear shared vision of your 'world class' team
Create best practices for your team


