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THE IDEA
There is something mystical about Mount Everest – it captures people’s
imagination even if most of us will never see it first-hand. Summit’s
president Scott Kress saw it from bottom to top in a year that presented
climbers with more obstacles than ever before. Breath-taking photos
and videos will take your team from basecamp to the highest point on
the planet. Along the way, people must work together to overcome a
series of challenges – no one gets to the top alone. It takes a team.
This workshop is more than just story-telling. Learn how the lessons of
Everest can apply to your team. Effective decision making, made with
high levels of trust and support are the true factors that get teams to the
top.
All teams have their Everest - what's yours?

THE DETAILS

“ I really enjoyed the program, it
was very beneficial to spend time
with my co-workers in this
environment. The program was fun
and I learned we can work together,
enjoy it, and accomplish our goals!
Susan Mc Grath,
Canadian Blood Services

Participants will work in small expedition teams
A brief introduction sets the stage for the ascent with real stories &
photos
Each team will determine their vision of success
Teams must collaborate to reach a single solution to an expedition
related dilemma
Group answers will be compared to the expert answers and the
results will determine your level of success
The session wraps up with additional expedition stories and photos
which will give your team an amazing perspective that can only be
found at the summit of Mount Everest

THE RESULTS
Develop effective problem solving and group-decision
making skills
Understand and value each person’s unique contribution
to the team
Increase team commitment through new consensus
building approaches
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